INTO THE WOODS CHARACTER BREAKDOWN

The Baker is a compassionate man longing for a child with his wife. Initially hesitant, he ventures into the woods
to lift a curse on his family. Throughout the journey, he faces moral challenges, overcomes fears, and embraces
empathy. Evolving into a brave and selfless figure, he prioritizes love and a brighter future for his family.

Baker’s Wife is a determined and practical woman who shares her husband's desire for a child. While pragmatic
and grounded, she also harbors a longing for adventure and fulfillment. Throughout their quest to break the
witch's curse, she takes charge and confronts moral dilemmas with courage and compassion. Despite grappling
with temptation and complexities of loyalty, she ultimately discovers her true self, driven by love and the pursuit
of fulfillment.

Jack, a simple, naive boy living with his mother and cherished cow, Milky White, is easily swayed by his
imagination and desires. Despite his simplicity, he harbors a genuine affection for his family and his cow. Sent by
his mother to sell Milky White, Jack embarks on a journey through the woods, facing moral challenges and
learning about responsibility and sacrifice along the way. Despite his flaws, his journey ultimately reveals his
bravery and compassion.

The Steward: A manservant who is used to doing whatever he has to solve a problem. His only care is to please
his master or the strongest personality in the room. Conniving, callous and cowardly. Accompanies the Prince on
his missions. Surly and bureaucratic, full of self-importance.

Cinderella, a resilient young woman, dreams of breaking free from her oppressive life and finding love. Despite
mistreatment from her stepmother and stepsisters, she clings to hope and integrity. At the King's festival, she
seeks a chance encounter with the Prince. Along her journey, Cinderella confronts insecurities but finds inner
strength and learns lessons of forgiveness and self-belief.

Little Red Riding Hood, armed with her red cape and basket of goodies, fearlessly journeys through the woods to
her grandmother's house. Despite her age, she exudes confidence and curiosity, unafraid of the unknown. Along
the way, she encounters the cunning Wolf, who tries to deceive her with charm. However, Little Red proves
resourceful and resilient, outsmarting the Wolf and learning valuable lessons about trust, independence, and
self-authenticity along the way.

Cinderella’s Prince-is a confident and romantic nobleman in search of love and excitement. Despite his charm
and status, he struggles with impulsiveness and infatuation. His pursuit of Cinderella leads him on a journey of
self-discovery, where he learns about loyalty and fidelity. Ultimately, he is a multifaceted character navigating the
complexities of love in his quest for happiness. Vain and gorgeous, he is a disloyal lover who is currently searching
for the next new, exciting thing.

Mysterious Man-is an enigmatic presence, offering cryptic advice to the characters. His motives and identity
remain unknown, adding intrigue to the narrative. Despite his mysterious nature, he prompts the characters to
confront their fears and desires, driving their growth. His presence adds depth and complexity to the story, leaving
both characters and audience questioning his role.

Rapunzel’s Prince-is a determined royal driven by passion and adventure. Confident and impulsive, he chases
after love with charm but struggles to foresee consequences. His journey to rescue Rapunzel tests his loyalty and
teaches him about sacrifice and responsibility. Despite his flaws, his fervent pursuit of romance and adventure
defines his character. Just as vain and gorgeous as his Prince brother, he is always chasing the newest, most
exiting endeavor.



Rapunzel-is a young woman with flowing hair locked away in a tower by a witch. Sheltered and naive, she yearns
for freedom and adventure beyond the confines of her imprisonment. Despite her isolation, Rapunzel possesses
a gentle spirit and a longing for connection. Her story intertwines with others in the woods, leading heron a
journey of self-discovery and eventual liberation.

Jack’s Mother-is a pragmatic and loving woman facing financial hardship. Despite her stern demeanor, she cares
deeply for her son and strives to secure their future. She sends Jack on a quest to sell their cow, Milky White,
navigating the moral complexities of survival. Throughout the story, she embodies the sacrificial love of a mother,
confronting the challenges of parenthood in a harsh world. Independent, bold, and strong-willed.

Cinderella’s Stepmother-is a cruel and ambitious woman, prioritizing her own daughters over Cinderella. With a
sharp tongue and a penchant for cruelty, she imposes strict rules and mistreats Cinderella, embodying the
archetype of the wicked stepmother. Her disdain towards Cinderella serves as a contrast to Cinderella's kindness
and resilience.

Florinda & Lucinda-are Cinderella’s stepsisters portrayed as vain and self-absorbed. They are depicted as
shallow and materialistic, often prioritizing their own desires over kindness or empathy. They compete with
Cinderella for the attention of the prince, displaying jealousy and pettiness. Florinda and Lucinda serve as foils to
Cinderella's goodness, highlighting the contrast between genuine virtue and superficiality.

Narrator(s)-serves as a guide through the intertwining tales of the characters. With wit and insight, the Narrator(s)
provide exposition, commentary, and direction, weaving the various storylines together. The Narrator(s) engage
directly with the audience, adding depth and humor to the narrative. The Narrator's presence helps to illuminate
the themes of the musical and enhance the audience's understanding of the characters' journeys. An intellectual
and excellent story-teller who relates directly with the audience. He/she helps to orchestrate the show and
illustrate lessons to the audience but can also speak to and interact with the characters.

Wolf-is a suave and predatory character who deceives Little Red Riding Hood with promises of friendship.
Despite his charming facade, he embodies danger and temptation, representing the darker sides of human
nature. Throughout the story, the Wolf serves as a cautionary figure, highlighting the dangers within the woods and
within oneself.

Cinderella’s Mother: Nurturing and loving. She is deceased, but her soul inhabits a tree that Cinderella visits.
Her mother's spirit guards and aids her and dispenses useful advice.

Granny: Nurturing and loving. She is deceased, but her soul inhabits a tree that Cinderella visits. Bitter and
vindictive, she is Little Red's feisty, savage, knife-wielding grandmother.



